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Winning Space for wildlife while benefiting people

Azzedine Downes President and CEO of IFAW unveils a 3-dimensional model of the proposed Kitenden Conservancy. 
Looking on are conservation partners and stakeholders including Prof. Judi Wakhungu Cabinet Secretary in the 
Ministry of Environment, Water and Natural Resources and Dr. Manu Chandaria an IFAW Honorary Board Member.

On 3rd September 2014, the 
Engong Narok site in Amboseli’s 
ecosystem tacked in the South of  
Kenya was awash with community 
members looking resplendent 
in the predominantly red shawls 
adorned by Maa speakers. The 
women were bejeweled in multiple 
colored pieces on their ears, necks, 
heads, wrists and ankles which 
added to the celebratory and eager 
mood in the air. 

They trooped in large numbers; on 
foot, by bicycle, motor cycle and in 
trucks for the special occasion – to 
see the unveiling of  a Conservancy 
plan – the Kitenden Conservancy. 
Once operational the Conservancy 
will offer a three-pronged benefit 
to protect wildlife, for the local 
community through eco-friendly 
compatible tourism and enterprise 

projects and for investors 
through tourism development. 
The Plan was unveiled by IFAW 
with support from the executive 
committee of  the Kitenden 
Corridor Conservation Area. 

In July 2013, 1,600 members 
of  the Kitenden Corridor 
Conservation Area who are 
members of  the larger Olgulului/
Olalarashi Group Ranch leased 
16,000 acres of  land to IFAW. 
Members of  the Group Ranch 
had also leased an additional 
10,000 acres of  land to the African 
Wildlife Foundation. The total 
leased land is 26,000 acres. The 
leasing ensured that the land 
would be maintained as a critical 
corridor and dispersal area for 
elephants and other wildlife. 

The long-term plan of  the 
leased land is to develop the 
proposed Kitenden Conservancy. 
Having worked in Amboseli 
since 2012, IFAW has partnered 
with the community and other 
stakeholders key among them the 
Kenya Wildlife Service to protect 
elephants in the larger Amboseli 
ecosystem. The involvement 
of  community in ensuring the 
safety of  elephants is critical. The 
Amboseli National Park covers 
an area of  only 392 kilometres 
squared and is too small to 
sustain the 1,400 elephants in 
the ecosystem. The elephants 
therefore spend over 80 per cent 
of  their time in community land 
that surrounds the Park. Without 
the community’s support the 
elephants would not survive.
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The year 2012 will certainly go down as one of  the 
darkest in recent history of  Amboseli ecosystem. 
This is the year that arsonists burnt down over 400 
acres of  wildlife habitat in Elerai; a family of  three 
well-known elephants (a mother and her two daughters) 
had their lives snuffed out by  ruthless poachers’ 
bullets; a herds-boy was gored to death by a rogue 
buffalo that also seriously injured a Kenya Wildlife 
Service Ranger and to cap it all, irate Maasai morans 
(young men) went on retaliatory killings of  wildlife.

IFAW develops community access road in Amboseli

The inaccessible community roads did not help 
with these dire situations. If  there was an accessible 
community road within Kitenden, the response 
to the herd’s boy may have been faster. A more 
accessible road may have also resulted in rapid 
response to the fire and poaching incidences sites. 

Kitenden access road was a cattle track cum pathway 
that was used by the local community to go to and 

Invited guests, community members and, IFAW staff at the official opening of the Kitenden access road.
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from their homes; by KWS and community rangers 
to respond to calls of  distress from human wildlife 
conflict, poaching or even humanitarian aid such as 
taking someone to hospital. 

It was a vital link between Amboseli National Park 
and Kitenden corridor yet it was nothing but a 
bushy and woody trail dangerous for those travelling 
on-foot or on motor bikes. Attacks from elephants, 
lions and buffaloes lurking behind bushes were 
always a possibility as one travelled on this vital yet 
non-existent road.

Thanks to IFAW and KWS, the dangers associated 
with using this cattle track cum pathway are now 
history. For the first time there is a community 
road linking the Park and Kitenden corridor. In 
partnership with KWS and determined to make a 
difference in the lives of  both the local community 
and animals, IFAW has cleared 11 kilometres of  
bush and shrub to create a well-defined Kitenden 
Access Road, graded it and made it motor-able. 
Rapid response to distress calls poaching and human 
wildlife conflict is now a reality. The road has also 
provided ease of  access to Amboseli and Ilmarba 
Primary Schools. History has proven that a happy 
local community lives harmoniously with wildlife.

Amboseli community members, IFAW staff and Kenya Wildlife Service staff survey the road reserve beacons during the 
clearing of bush to create the Kitenden access road.

An earthmover clears bush and shrub to 
create the Kitenden access road.
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Official Opening of  IFAW-funded KWS Administration Block

Walking through the office buildings at the Kenya 
Wildlife Service headquartersv in Amboseli National 
Park, one cannot help but notice the number of  
staff  seating in each office. Each office caters for on 
average three departments which in the small offices 
is quite a tight fit! 

This is not surprising given that the 
buildings were built in 1974 as a security 
camp for wardens and not as offices for 
administration purposes. The buildings 
do not have a boardroom and with the 
limited office space any meetings are either 
held outside under trees, or at the canteen. 
Both areas are far from conducive for 
important deliberations to take place with no 
interruptions. 

Forty years later, IFAW and KWS have 
funded the construction of  a new 
administration block! The construction of  
the building is in-line with one of  IFAW’s 
Amboseli Project six thematic areas: 
enhancement of  basic park operations 
and infrastructure. The building was officially 
opened on 3rd September 2014 by Prof. Judi 
Wakhungu the Cabinet Secretary in the Ministry 

of  Water, Environment and Natural Resources in 
the presence of  Azzedine Downes the President and 
CEO of  IFAW. 

The building has a boardroom and offices for 
the Senior Warden, Deputy Warden, Community 
Warden, Research, Procurement and Accounts 
departments. Mr. Julius Cheptei Acting Assistant 
Director Southern Conservation Area was grateful 
for the building stating: “It has not been easy 
working from the current offices. We don’t have 
a boardroom and even meetings with high level 
officials are conducted in the staff  canteen which 
is not favorable or in a hotel which is costly.” The 
building will be fitted with solar panels to cater 
for power lapses and gutters to aid in rainwater 
harvesting and conservation.

The building which was constructed at an estimated 
cost of  90,000 US dollars will not only increase 
KWS staff  efficiency in service delivery, but will also 
benefit Amboseli stakeholders including members 
of  the local community as they engage more 
frequently and effectively with KWS. 

The Ndovu Administration Block in the Amboseli 
National Park Headquarters. The block was constructed 
with support from IFAW and the Kenya Wildlife Service.

Prof. Judi Wakhungu the Cabinet Secretary in the 
Ministry of Environment, Water and Natural Resources 
and Azzedine Downes the President and CEO of IFAW 
officially open the administration block.
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IFAW equips foot soldiers for wildlife conservation

On 11th March 2014, IFAW came to 
the rescue of  the community scouts 
of  the Amboseli Tsavo Game 
Scouts Association (ATGSA). The 
Association headquarters based 
within the Amboseli ecosystem 
were in dire need of  office 
equipment and IFAW offered 
the much-needed support. The 
equipment donated included 
among others desktop computers, 
computer uninterrupted power 
supply (UPS) units, digital cameras, 
solar battery, solar panel, printer 
and, a power inverter all valued at 
over 4,000 US dollars. 

ATGSA was registered in 2003 and 
consists of  over 350 game scouts 
whose members are drawn from the 
local communities within 6 group 
ranches namely Rombo, Kuku, 
Eselenkei, Kimana, Olgulului and 
Mbirikani. Community Rangers 
are an integral part of  empowering 
and community participation in 
environment conservation. Though 
in most occasions ill-equipped, they 
complement the Kenya Wildlife 
Service (KWS) in its endeavor to 
protect and preserve Kenya’s rich 
wildlife heritage. 

IFAW’s donation was handed over 
by IFAW Field Project Officer 
Evan Mkala and IFAW Community 
Liaison Officer Bernard Tulito. 
Members of  the ATGSA board 
received the equipment and handed 
it over to the ATGSA Coordinator 
Abraham Loomuna. 

Martin Kirasi (left) Chairman of the Amboseli Tsavo Game Scouts Association 
(ATGSA) hands over equipment donated by IFAW to the Association’s 
Coordinator Abraham Loomuna.

Evan Mkala (right) IFAW Project Officer hands over equipment donated 
by IFAW to  Martin Kirasi Chairman of the Amboseli Tsavo Game Scouts 
Association (ATGSA). Looking on are other board members. 
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PICTURE 
SPEAK

Members of  the community and a community ranger at a water 

point. Water is a scarce commodity within the vast Amboseli 

ecosystem.

Collaring of  an elephant in progress. Collared elephants provide information 

on their migratory routes in search of  food and water.

Langida Ole Seremon (in foreground) Community Ranger whose training was 
facilitated by IFAW at the Kenya Wildlife Service Law Enforcement Academy in 
Manyani. He won the overall leadership prize in his class of  78 students.



Clearing of  the Kitenden access road faciliated by IFAW and KWS.

Daniel Leturesh Chairman of  Olgulului Olalarashi Group Ranch addresses members 

during a meeting with elephants in the background.

Members of  Olgulului Olalarashi Group Ranch during a 

meeting sponsored by IFAW.
Members of  Olgulului Olalarashi Group Ranch during a 

meeting sponsored by IFAW.
Members of  Olgulului Olalarashi Group Ranch during a 

Members of  the community and a community ranger at a water 

point. Water is a scarce commodity within the vast Amboseli 

ecosystem.



The first global World Wildlife Day was marked 
on 3rd March 2014. In Kenya the theme of  the 
event held at the Kenya Wildlife Service (KWS) 
headquarters was My Wildlife, My Heritage, My 
Responsibility.

To sensitize the public on the Day, participants 
carrying banners and led by the KWS band, 
walked several hundred meters from the Uhuru 
Gardens to the KWS headquarters. On arrival at 
the headquarters, participants walked around the 
ten exhibition stands one of  which had been set 
up by IFAW.  The stand was an instant hit with the 
hundreds of  participants! 

Those that visited the stand were spoilt for choice 
in the number of  publications they could browse 
through, read and carry away for future reference. 
The photo gallery and TV screen that displayed 
images of  IFAW-supported activities including 
collaring, community scout training and the signing 
of  the Kitenden corridor land lease, were also crowd 
pullers as were the soft toys which caused quite a 
scramble! 

IFAW participates in inaugural World Wildlife Day

Visitors stretch out their hands for giveaways on distribution at the IFAW stand during the World Wildlife Day.
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A visitor at the IFAW stand during the World Wildlife Day.

Numerous enquiries were made regarding how 
IFAW would support youth groups working in 
conservation, to how one could join the community 
scouts training.

The day which will henceforth be an annual event 
is set aside to celebrate and raise awareness of  the 
world’s wild fauna and flora.
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IFAW facilitates professional training of  Community Rangers

Like a vehicle with a running engine and driver’s 
feet on the clutch and accelerator pedals, was the 
eagerness of  the team of  ten OOGR [Olgulului-
Ololarashi Group Ranch] Community Rangers 
headed to the Kenya Wildlife Service (KWS) Law 
Enforcement Academy (LEA) in Manyani. The 
ten had an interactive meeting with Steve Njumbi 
IFAW EA Head of  Programs together with his team, 
Bernard Tulito IFAW Community Liaison Officer 
and Evan Mkala IFAW Field Program Officer earlier 
in 2014 in Amboseli.  Steve stated to the recruits:  
“IFAW is committed to training Olgulului-Ololarashi 
Community game scouts. Last year we trained ten and 
this year you are the beneficiaries of  the training.”

He reiterated that “IFAW is in Amboseli to secure 
space for elephants while benefitting both KWS and 
the local people. Training the rangers is one such 
benefit to the OOGR community who in turn are 
expected to protect elephants and other wildlife in 
their midst. Out of  this IFAW expects to have three 
winners – the local community, the wildlife and, 
tourism investors. Once trained, you are expected to 
come back and help IFAW attain these three wins. To 
attain this, you must have respect for three entities 
– respect for authority, respect for fellow human 
beings and respect for wildlife. This is also in tune 
with IFAW’s vision and mission in taking care of  the 
welfare of  both animals and people.” 

The training in Manyani takes three months and is 
a gruelling paramilitary training for wildlife security 
officers.  The training instils knowledge, discipline, 

Steve Njumbi Head of Programmes in IFAW East Africa 
shakes hands with the Community Rangers.

Steve Njumbi IFAW East Africa Head of Programs (in eye glasses) with the Community Ranger recruits. Also with them is Moses 
Sinkoi Operation Commander (on Steve’s left) and Bernard Tulito IFAW East Africa Community Liaison Officer (seated extreme right).

bush craft and survival skills. It confirms that IFAW 
is committed to turning OOGR community games 
rangers into a professional boots-on-the-ground force 
that secures the habitat and earns a living through 
preserving wildlife in the Amboseli ecosystem. 

Each ranger promised to uphold the lessons learnt 
and focus on the three wins by adhering to the three 
respects.  

It costs on average 2,500 US dollars to train one 
community scout for three months at the KWS Law 
Enforcement Academy in Manyani. The training has a 
significant impact in wildlife conservation hence a need 
to have all community rangers trained. Any support 
IFAW can get towards this will go a long way in having 
a professional community ranger force in Amboseli.



IFAW in East Africa
Page 10

IFAW-trained Community Ranger Shines

Jackson Sitonik, a married father 
of  two and a proud Community 
Ranger on the Kenyan park system’s 
grasslands, is a hero. 

After a 34-year-old male elephant 
named Stuart was killed by poachers 
in Amboseli, a team comprised of  
Kenya Wildlife Service Rangers, 
Sitonik and other Community 
Rangers went to work. Stuart’s 
identification was provided by Katito 
Saiyalel, a researcher with Amboseli 
Trust for Elephants whose director 
is world famous Dr. Cynthia Moss.

They started their investigation at 
the scene of  the crime and followed 
motorcycle tracks to a manyatta (Maasai homestead). 
They used tracking dogs provided by Big Life 
Foundation in Tanzania to identify the homes of  the 
three suspected poachers.

Community members were hush when the team 
arrived, but later that evening they called to inform 
the officials that the suspects had returned to the 
manyatta. An ambush was set up and at 11 p.m. one 
of  the suspects, was arrested. 

The suspect took the authorities to the site where 
he and his accomplices had buried Stuart’s tusks 
(weighing a combined 48 kg and worth more than 
1.6 million KES [approx. $18,000 USD] on the black 
market) 14 kilometers from where they found the 
slaughtered elephant. 

They also recovered a python skin, an indication 
that it may not be the first time the suspect has been 

involved in wildlife poaching and 
wildlife trafficking.  

The alleged poacher was charged 
in court and remanded after failing 
to raise the cash bond of  800,000 
KES (approx. $9,000 USD). He was 
also required to present a surety of  a 
similar amount. 

Sitonik was among the first group 
of  10 Community Rangers whose 
training was facilitated by IFAW. 
Sitonik says the training improved his 
skills in speaking to the community 
and gathering information on alleged 
poachers.

“After the training I was rejuvenated,” says Sitonik. 
“It has given my work meaning and direction.” 
The training he received through IFAW has given 
him skills that he is now using to mentor eight 
Community Rangers attached to Africa Wildlife 
Foundation. 

“This operation to arrest the poachers was a 
collaborative effort between KWS, the Community 
Rangers and the local community,” said KWS Acting 
Assistant Director Southern Conservation Area, 
Julius Cheptei. “KWS appreciates the community 
involvement and the support we have received from 
organizations like IFAW.”

While it is good to know that the culprit was 
apprehended and IFAW’s training has served a real 
and direct purpose to those ends, we must remain 
diligent and work concertedly to curb poaching 
before investigations even take place.
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Jackson addresses Community Ranger recruits 
before they enrolled at the Kenya Wildlife Service 
Law Enforcement Academy.



Community involvement in monitoring elephant movements

From February 2013 to April 
2014, 12 elephants within the 
Amboseli ecosystem have been 
fitted with collars. A collar 
deployed on an elephant for 
an average of  2 years transmits 
a satellite and GPS signal 
which tracks an elephant’s 
movements. This tracking is 
essential in knowing the elephant 
migratory routes and dispersal 
areas in search of  water and 
vegetation which is paramount 
to conservation management 
– and to IFAW’s ultimate goal 
of  securing critical corridors 
for elephants in the Amboseli 
landscape. The tracking also 
ensures that human-elephant 
conflict is mitigated. 

The 12 collars have been deployed 
through a collaborative effort 
by the Kenya Wildlife Service 
(KWS), IFAW and the School of  
Field Studies (SFS). 

A successful elephant collaring 
exercise does not happen by 
chance. It requires meticulous 
planning which starts months 
in advance. Every minute detail 
is discussed and roles assigned. 
The roles range from who is 
responsible to carry water to pour 
on an immobilized elephant to 
ensure its temperature is stable, 
to who carries a stop-watch for 
timing how long it takes to carry 
out the exercise on one elephant, 
to who ensures that the large team 
of  at least 40 participants are well 
fed and hydrated in the midst of  
the operation conducted in dense 
grassland and sometimes remote 
areas. 

The exercise is a delicate one as it 
focuses on sedating and reviving 
an elephant which weighs on 
average six tonnes. It requires 
technical expertise, precision and 
skill from veterinarians, laboratory 

technicians, research scientists and 
logistics experts. 

One element of  the exercise that 
is rarely spoken of  but plays a 
critical part is the involvement 
of  community members. In the 
Amboseli ecosystem elephants 
and other wildlife share 
geographical space with members 
of  the local Maasai community 
without whom the exercise would 
be futile. 

During the planning process, 
the geographical area where 
the exercise will be conducted 
is identified – this is where the 
community comes in. Community 
game scouts with the help of  the 
residents help in identifying areas 
where the elephants have been 
spotted recently. This makes it 
easier for the spotter plane on 
the actual day of  the collaring to 
know where elephant herds can 
be located. The Community game 
scouts are also present at the 
exercise to offer support through 
security and logistics. The local 
area leaders and chiefs through 

community meetings and forums 
help in informing the residents of  
the impending exercise which is 
important for personal safety. 

In the 14 months that the 12 
elephants have been collared 
there have thankfully, been no 
incidences of  injury or fatalities 
to the elephants or humans. The 
movements of  the elephants 
are monitored daily and the 
information is shared amongst 
KWS, IFAW, SFS and other 
stakeholders in conservation. 

The tracking is giving critical 
information in elephant 
movements along the Kenya and 
Tanzania border – it’s amazing 
how far some of  these elephants 
trek!

As these organizations bask in 
the glory of  success, they share 
the success and are grateful to the 
local Maasai community for the 
role played in this all-important 
exercise which plays a critical role 
in securing space for elephants.

Daniel Leturesh Chairman of the Olgulului/Olalarashi Group Ranch paints 
an elephant which helps in its identification in the immediate days after it 
has been collared.
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Yarmouth Port, MA 02675
United States
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Founded in 1969, the International Fund for Animal Welfare saves individual animals, animal 
populations and habitats all over the world. With Projects in more than 40 countries, IFAW provides 
hands-on assistance to animals in need, whether its dogs and cats, wildlife and livestock, or rescuing 
animals in the wake of disasters. We also advocate saving populations from cruelty and depletion, 
such as our campaign to end commercial whaling and seal hunts

Our vision: A world where animals are respected and protected

Our mission: To rescue and protect animals around the world
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